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Batavia Park
District has
been named a
2025
Woman-Led Top
Workplace!

Thank you to our

Executive Director

Allison Niemela for
her leadership!
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Who Are We?

v »

NEXT PRACTICE PARTNERS

be different

200+ Strategic and Master Plans
20+ in lllinois
20% of CAPRA + Gold Medal Winners
Work - 6 continents / Speak Multiple languages

OUR VISION

A more inclusive and innovative
future for all

OUR MISSION

To help communities prepare for
what's next

OUR VALUES

Inclusion

+

Innovation

+

Information

Inspiration




Who Are We?

Kimley»Horn

Expect More. Experience Better.
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Who Are We?
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Creating Great Experiences

Carmel « Clay

Parks&Recreation
NATIONAL GOLD MEDAL WINNER
AND ACCREDITED AGENCY

TOP

WORK
PLACES

Batavia
Park District
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live more, play more
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78%

of Batavia residents live within a

10-minute walk
of a park

National Median: 55%
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Phase 1
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Welcome to
Batavia Park
District

www.YourFunlsOurBusiness.com




Population

POPULATION

29,631 29,099 28,653 28,150

27,661

2020 2025 2030 2035 2040
Census Estimate Projection Projection Projection

= Total Population ——=Population Annual Growth Rate
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Race /
Ethnicity

2020
Census

2025

Estimate

RACE
A% o,
4% 59
£

2030 2035
Projection Projection

6%
5%

2040
Projection

HISPANIC POPULATION

= Two or More
Races

HSome Other
Race

B Pacific Islander

Asian 90% 89%

= American
Indian

= Black Alone

= White Alone

2020 2025
Census Estimate

® Hispanic / Latino Origin (any race) ~ m All Others

87%

2030 2040
Projection Projection
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POPULATION BY AGE SEGMENTS

m 75+
55-74
m 35-54
m 18-34
m0-17

2020 Census 2025 2030 2035 2040
Estimate Projection Projection Projection

4.
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INCOME COMPARISON
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Batavia Park District lllinois United States

¥ Per Capita Income B Median Household Income
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G eneral GENERAL SPORTS
i Batavia Park District ~ ====National Average (100)
Sports ”

126

106_' 100 100 98 98 - .

69

Pickleball Golf Tennis Volleyball Football Soccer Softball Basketball Baseball Skateboarding
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Fithess

19

I Batavia Park District

118

FITNESS

ns 115

==National Average (100)

1o , 18 né 14 13
: I ] 101 o5
Pilates Yoga Weight Walking for  Swimming Aerobics Jogging/ Zumba Crossfit
Lifting Exercise Running
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Outdoor
Activities

122 119

OUTDOOR ACTIVITIES

Batavia Park District == National Average (100)

ns 14 105
| = 104 101

Hiking Bicycling
(road)

4 93 92

Canoeing/ Backpacking  Bicycling Fishing Horseback Fishing Archery  Rock Climbing
Kayaking (mountain) (fresh water) Riding (salt water)
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ETC Survey

Results

Only scientific & defensible method to
understand community needs

Administered by mail / phone / web
Goal -300; Actual 361

95% Level of Confidence

+/- 5.1% margin of error

Developed in partnership with the staff



Q1. How many years have you lived in the Batavia Park District
boundaries?

by percentage of respondents (excluding "not provided”)

6-10

05
- 19%

21-30
20%

N B

NEXT PRACTICE PARTNERS

be ditterent ETC Institute (2025) Page 17




Batavia Park District 2025 Report

Q2. Including yourself, how many people in your household are...

by percentage of persons in household

Under age 5
Ages 5-9 7% Ages 75+
9% | 7%

Ages 10-14
6% Ages 65-74

12%

Ages 15-19
4% B
Ages 20-24
3%
___Ages 55-64
14%
Ages 25-34
12%

\

/ Ages 45-54
Ages 35-44 12%

M -
ETC Institute (2025) Page 18
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Batavia Park District 2025 Report

Q3. Which of the following parks and facilities in the Batavia Park District

have you or others in your household used or visited in the past 12 months?
by percentage of respondents (multiple selections could be made)

Batavia Riverwalk

Peg Bond Center

Engstrom Family Park

Big Woods Park

Hall Quarry Beach

Memorial Park

Batavia Depot Museum

Clark Island Recreation Area

Eastside Community Center

Prairie Path Park

West Main Community Park (including Bark Park)

Civic Center

Prairie & Lathem Park

Shannon Hall

The Lodge at Laurelwood Park

Have not used/visited in the past year

0% 20% 40% 60% 80% 100%

NEXT PRACTICE PARTNERS ETC Institute (2025) Page 19
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Batavia Park District 2025 Report

Q4. Which three Batavia Park District parks and facilities does your
household visit the most often?

by percentage of respondents who selected the items as one of their top three choices

Batavia Riverwalk 71%
Engstrom Family Park

Peg Bond Center

Big Woods Park

Memorial Park

Hall Quarry Beach

Clark Island Recreation Area

West Main Community Park (including Bark Park)
Batavia Depot Museum

Civic Center

Prairie Path Park

Eastside Community Center

Prairie & Lathem Park

Shannon Hall

The Lodge at Laurelwood Park

0% 20% 40% 60% 80%

M Top choice 2nd choice 3rd choice
ETC Institute (2025) Page 20

NEXT PRACTICE PARTNERS

be ditferant




Batavia Park District 2025 Report

Q5. With regards to the Park District parks and facilities you visited, please
rate your satisfaction.

by percentage of respondents who indicated level of agreement (excluding "don’t know”)

|
Overall safety 34% 7%2%
1 |
Overall access (parking, paths, entrances) 37% 8% 1%
J |
Overall experience 41% 8% 3%
|
Overall cleanliness, maintenance, & upkeep 40% 8% 4%
| |
0% 20% 40% 60% 80% 100%

M Very Satisfied Satisfied Neutral Dissatisfied/Very Dissatisfied

NEXT PRACTICE PARTNERS ETC Institute (2025) Page 21
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Batavia Park District 2025 Report

Q6. Please CHECK ALL of the following reasons that prevent you or members
of your household from visiting Batavia Park District parks and recreation
facilities more often.

by percentage of respondents (multiple selections could be made)

Lack of amenities we want to use 24%
Lack of restrooms 22%

Use other facilities for recreation activities

Not aware of parks' or facilities' locations

Lack of parking to access parks/facilities

Poor quality/condition of parks/facilities

Lack of handicap (ADA) accessibility

Do not feel safe using parks/facilities

Lack of transportation

Other

0% 10% 20% 30%

& ETC Institute (2025) Page 22
NEXT PRACTICE PARTNERS

be differant




Batavia Park District 2025 Report

Q7. When you seek information about the Batavia Park District and its
programs, parks, facilities, or services, from what sources do you get that
information?

by percentage of respondents (multiple selections could be made)

Batavia Park District's printed Fun Guide
Batavian magazine

Park District website

Facebook

Word of mouth

Banners at parks & facilities

Batavia Park District's online Fun Guide
Emails

Promotions at special events

eNewsletter from Park District

Local newspaper (print or online)
Instagram

Materials at parks or recreation facilities
Flyers

Marquees outside Civic Center & Shannon Hall
Communications from local schools
Conversations with parks & recreation staff
LinkedIn

Other

A 7/ 0% 20% 40% 60% 80% 100%

ETC Institute (2025) Page 23
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Batavia Park District 2025 Report

Q8. From the list in Question 7, which THREE methods of communication
would you MOST PREFER the Park District use to communicate with you
about parks, recreation facilities, programs, and events?

by percentage of respondents who selected the items as one of their top three choices

Batavia Park District's printed Fun Guide 63%
Batavian magazine

Park District website

Facebook

Banners at parks & facilities

Batavia Park District's online Fun Guide

Emails

eNewsletter from Park District

Local newspaper (print or online)

Instagram

Word of mouth

Flyers

Communications from local schools

Marquees outside Civic Center & Shannon Hall

Promotions at special events

Conversations with parks & recreation staff

Materials at parks or recreation facilities

0% 20% 40% 60% 80%
M Bl Top choice 2nd choice 3rd choice

NEXT PRACTICE PARTNERS ETC Institute (2025) Page 24
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Batavia Park District 2025 Report

Q9. Which programs or events have you or any household member

participated in over the past 12 months?

by percentage of respondents {multiple selections could be made)

Windmill City Festival 45%
Summer outdoor concerts (River Rhapsody)
Celebration of Lights Festival

Youth athletics/sports

Hall Quarry Beach events

Adult athletics/sports

Other events

Fitness & exercise programs

Non-athletic youth programs

Before/after school programs (Kids' Club)
Non-athletic adult programs

Preschool programs (New Horizons Preschool)
Other programs

Programs for seniors (ages 65+)

Dance programs

Swimming lessons

Haven't participated in a PD program/events

0% 20% 40%

NEXT PRACTICE PARTNERS ETC Institute (2025)

be differant

60%

Page 25



Q10. How would you rate your overall satisfaction with the Batavia Park
District programs and/or events you have recently participated in?

by percentage of respondents (excluding "not provided”)

Very Satisfied
40%

Satisfied
47%

3% Dissatisfied/
Very Dissatisfied

Neﬁtral
11%

NEXT pRAchf PARTNERS ETC Institute (2025) Page 26
be ditferent



Batavia Park District 2025 Report

Q11. Please CHECK ALL of the following reasons that prevent you or
members of your household from participating in Batavia Park District
programs more often.

by percentage of respondents (multiple selections could be made)

Too busy/not interested

Program times are not convenient
Inconvenient hours of operation

Not enough programs are offered for my age group
Program not offered

Fees are too high

I don't know what is offered

Use programs of other agencies
Classes are full

Online registration is not user friendly
Lack of quality programs

Old & outdated facilities

Lack of quality instructors
Registration is difficult

Too far from our home

Lack of right program equipment

Lack of transportation

Do not feel safe participating

Poor customer service by staff

Other

0% 10% 20% 30% 40%

y ETC Institute (2025) Page 27
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Batavia Park District 2025 Report

Q12. Households with a Need for Programs/Activities

by percentage of respondents who indicated need

Adult fitness and wellness programs

Special events

Fox River activities

Non-athletic adult programs

Outdoor environmental/nature camps and programs
Programs for active adults and seniors ages 60+
Water fitness programs/lap swimming
Athletics/sports for adults ages 18+
Athletic/sports for ages 10 and under
Pickleball lessons and leagues

Adult sports leagues

Swim lessons

Non-athletic youth programs

STEM classes

Pet programs (e.g., training, events)

After school programs for youth of all ages
Tennis lessons and leagues

Youth fitness and wellness classes

Preschool programs/early childhood education
Athletic/sports for ages 11-17

Teen/tween programs

Programs for middle school children

Programs for people with special needs

Full day childcare during the weekdays
Programs for high school children
EGaming/ESports

0% 10% 20% 30% 40% 50% 60%

L

NEXT PRACTICE PARTNERS

be differant
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Batavia Park District 2025 Report

Q12b. How Well Needs Are Being Met for Programs/Activities

by percentage of respondents (excluding no need)

Special events 28% 26 24%

Athletic/sports for ages 10 and under 5%

After school programs for youth of all ages
Pickleball lessons and leagues

Preschool programs/early childhood education
Athletics/sports for adults ages 18+
Athletic/sports for ages 11-17

Tennis lessons and leagues

Outdoor environmental/nature camps and programs
Programs for active adults and seniors ages 60+
Full day childcare during the weekdays
Non-athletic youth programs

Adult fitness and wellness programs
Non-athletic adult programs

Fox River activities

STEM classes

EGaming/ESports

Adult sports leagues

Programs for people with special needs
Teen/tween programs

Youth fitness and wellness classes

Programs for middle school children

Programs for high school children

Pet programs (e.g., training, events)

Swim lessons

Water fitness programs/lap swimming

0% 20% 40% 60% 80% 100%
W Fully met = Mostly met Partly met =% Not met

NEXT PRACTICE PARTNERS ETC Institute (2025) Page 30
be ditterent

6%
9%
16%
13%
12%
13%




Adult fitness and wellness programs

Special events

Non-athletic adult programs

Fox River activities

Programs for active adults and seniors ages 60+
Athletic/sports for ages 10 and under
Outdoor environmental/nature camps and programs
Water fitness programs/lap swimming
Non-athletic youth programs

Pickleball lessons and leagues

Athletics/sports for adults ages 18+

Swim lessons

After school programs for youth of all ages
Adult sports leagues

Athletic/sports for ages 11-17

Preschool programs/early childhood education
STEM classes

Full day childcare during the weekdays

Pet programs (e.g., training, events)

Programs for people with special needs
Programs for middle school children

Youth fitness and wellness classes

Teen/tween programs

Tennis lessons and leagues
Programs for high school children
EGaming/ESports

N

NEXT PRACTICE PARTNERS

be ditferant

ETC Institute (2025)

Batavia Park District 2025 Report

Q13. Programs/Activities That Are Most Important to Households

by percentage of respondents who selected the items as one of their top four choices

30%
23%
20%
17%
16%
15%
4%

3%

3%
2%
2%
2%

1%
10% 20% 30% 40%
Bl Top choice 2nd choice 3rd choice 4th choice
Page 32



Batavia Park District 2025 Report

Q14. Households with a Need for Outdoor Facilities/Amenities

by percentage of respondents who indicated need

74%
71%

Multi-use hiking, biking, walking trails
Natural areas and open space

Picnic areas and shelters

Playgrounds

Outdoor amphitheater

Outdoor swimming pools

Enhanced flushable toilets

Outdoor exercise/fitness area
Outdoor spray ground/splash pad
Outdoor fitness court

Outdoor seasonal ice rink

Outdoor pickleball courts

Tennis courts

Off-leash dog park

Dog park with swimming/water option

Rectangular sports fields (football, soccer)

Skateboarding parks
19%
19%
18%
16%

Diamond sports fields (baseball, softball)
Soccer/lacrosse fields

Disc golf course - 9 holes

Disc golf course - 18 holes

0% 10% 20% 30% 40% 50% 60% 70% 80%

ETC Institute (2025) Page 33
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Skateboarding parks

Playgrounds

Diamond sports fields (baseball, softball)
Picnic areas and shelters
Soccer/lacrosse fields

Multi-use hiking, biking, walking trails
Tennis courts

Natural areas and open space
QOutdoor amphitheater

Rectangular sports fields (football, soccer)
Outdoor pickleball courts

Outdoor exercise/fitness area

Dog park with swimming/water option
Off-leash dog park

Outdoor fitness court

Outdoor swimming pools

Outdoor seasonal ice rink

Disc golf course - 9 holes

Disc golf course - 18 holes

Enhanced flushable toilets

Outdoor spray ground/splash pad

et ETC Institute (2025)
NEXT PRACTICE PARTNERS

be differant

Batavia Park District 2025 Report

Q14b. How Well Needs Are Being Met for Qutdoor Facilities/Amenities

by percentage of respondents (excluding no need)

60% 30% 9% 1
50% 37% 11% 3
36% 4596 12% 3
49% | 31% I 17% 3
49% | ’ 16% 7%
40% | I 21% 3
41% | I 16% 8%
35%; ' 21% 4%
2')% iﬁ% 10%
36% | 1|8% 10%
23% ' 15%
20% 18%
16% 23%
26% | 16%
20% : 22%
17% : 27%
26% 25%
| aa%
5% ;i
20;}6 3|8%
7% 12% 74% |
20% 40% 60% 80% 100%
M Fully met Mostly met Partly met Not met
Page 35



Batavia Park District 2025 Report

Q15. Outdoor Facilities/Amenities That Are Most Important to Households

by percentage of respondents who selected the items as one of their top four choices

Multi-use hiking, biking, walking trails
31%
28%

Natural areas and open space
Playgrounds

Outdoor swimming pools

Enhanced flushable toilets

Outdoor amphitheater

Picnic areas and shelters

QOutdoor spray ground/splash pad
Off-leash dog park

Dog park with swimming/water option
Qutdoor pickleball courts

Diamond sports fields (baseball, softball)
Outdoor exercise/fitness area

Disc golf course - 18 holes

Tennis courts

Outdoor fitness court

Disc golf course -9 holes

Outdoor seasonal ice rink
Soccer/lacrosse fields

Rectangular sports fields (football, soccer)

Skateboarding parks

0% 10% 20% 30% 40% 50%

M M Top choice 2nd choice 3rd choice 4th choice
ETC Institute (2025) Page 37
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Batavia Park District 2025 Report

Q16. Households with a Need for Indoor Facilities/Amenities

by percentage of respondents who indicated need

Indoor running or walking track

53%

Indoor open pool for general swimming and lessons 49%

Program space for group fitness programs

Program rooms for a wide range of uses

Dedicated program space for active older adults

Makerspace

Gym courts for basketball, volleyball, etc.

Drop-off childcare activity center

0% 10% 20% 30% 40% 50% 60%

£ ETC Institute (2025) Page 38
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Batavia Park District 2025 Report

Q16b. How Well Needs Are Being Met for Indoor Facilities/Amenities

by percentage of respondents {(excluding no need)

Program rooms for a wide range of uses
Dedicated program space for active older adults
Program space for group fitness programs

Gym courts for basketball, volleyball, etc.
Drop-off childcare activity center

Makerspace [

Indoor running or walking track

Indoor open pool for general swimming and lessons

0% 20% 40% 60% 80% 100%
M Ml Fully met ©" Mostly met = Partly met % Not met

ETC Institute (2025) Page 40
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Batavia Park District 2025 Report

Q17. Indoor Facilities/Amenities That Are Most Important to Households

by percentage of respondents who selected the items as one of their top four choices

Indoor open pool for general swimming and lessons 46%
Indoor running or walking track 46%
Program space for group fitness programs 21%
Dedicated program space for active older adults 21%
Gym courts for basketball, volleyball, etc. 20%
Makerspace 20%
Program rooms for a wide range of uses 8%
Drop-off childcare activity center 11%
0% 10% 20% 30% 40% 50%

M M Top choice 2nd choice 3rd choice ' 4th choice

NEXT PRACTICE PARTNERS ETC Institute (2025) Page 42
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Batavia Park District 2025 Report

Q18. Level of agreement with various statements regarding potential
benefits of the Batavia Park District's parks, facilities, and recreation
programs or events

by percentage of respondents who indicated level of agreement (excluding "don’t know”)

Preserves open space & protects the environment 42%
Makes Batavia a more desirable place to live 37%
Provides positive social interactions for my household 48%
Improves my household's physical health & fitness 40% 19%
Increases my household's property value 40% 19%
Improves my household's mental health & reduces stress 36% 26%
Is age-friendly & accessible to all age groups 40% 25%
Provides volunteer opportunities for the community 42% 32%
Provides jobs/professional development for youth 38% 34%
Positively impacts economic/business development 27% 29%
0% 20% 40% 60% 80% 100%

I Strongly Agree Agree Neutral Disagree MM Strongly Disagree

’ ETC Institute (2025) Page 43
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Batavia Park District 2025 Report

Q19. Other than Batavia Park District parks and facilities, what facilities
does your household use for recreation or fitness?

by percentage of respondents (multiple selections could be made)

Library

Neighboring Park Districts

Aquatic facilities/indoor pool/splash pads

Private clubs (e.g., aquatics, fitness, & dance)
Churches

Youth sports associations (e.g., Batavia Youth Bas
School District facilities

Other providers in Batavia

Local colleges

Homeowner associations/apartment complex

Private schools

Other

0% 10% 20% 30% 40% 50% 60% 70%

¢ ETC Institute (2025) Page 44
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Batavia Park District 2025 Report

Q20. If you had $100, how would you allocate the funds among the parks
and recreation categories listed below?

by percentage of respondents

Develop new outdoor
Improve/maintain sports fields
Batavia Depot Museusm $2
2 7

Develop new indoor
$3 4

. 77 multi-sports fields
Develop recreation center

featuring an indoor pool &

fitness center
538”

85 Improve/maintain Hall
.~ Quarry Beach

$5 Improve/maintain existing
recreation facilities

Acquisition of new park
$
land & open space

'1'59 Improve/maintain
Fox River Corridor

14 $12
Improve/maintain Develop new walking

M of existing parks & biking trails
ETC Institute (2025) Page 45
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Batavia Park District 2025 Report

Q21. Which of the following improvements would you most like to see
made to the Batavia Depot Museum?

by percentage of respondents (multiple selections could be made)

Exhibits that are more engaging or meaningful to our
household

A wider variety of programs

More children's programs

Exhibits that change more often

More outreach to the broader community

More in-depth programs, that go deeper into the subject

More programs intended for older/senior audiences

More virtual content

Improved quality of virtual content

Friendlier/more welcoming staff

None. | don't think these changes are necessary 39%

0% 10% 20% 30% 40% 50% 60%

¥ ETC Institute (2025) Page 46
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NEXT PRACTICE PARTNERS
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Batavia Park District 2025 Report

Q22. How important do you feel it is for the Batavia Park District to
provide high quality parks, recreation facilities and programs?

by percentage of respondents (excluding "not provided”)

Very important
80%

Not sure

3%
Not important
; 3%
Somewhat important
14%
ETC Institute (2025) Page 47



Batavia Park District 2025 Report

Q23. Your gender identity:

by percentage of respondents (excluding "not provided”)

Female
50% |
| Male
49%
Other
1%
ETC Institute (2025) Page 48
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Batavia Park District 2025 Report

Q24. Which of the following best describes your race/ethnicity?

by percentage of respondents (multiple selections could be made)

White 83.4%
Hispanic or Latino 8.6%
Black or African American 2.8%
Asian or Asian Indian 1.1%
Other | 0.6%
American Indian or Alaska Native | 0.3%
0.0% 20.0% 40.0% 60.0% 80.0% 100.0%
ETC Institute (2025) Page 49
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Batavia Park District 2025 Report

Top Priorities for Investment for Programs/Activities Based on
Priority Investment Rating

Adult fitness and wellness programs

Non-athletic adult programs 138
Fox River activities 132
Special events 122 High Priority
Water fitness programs/lap swimming (100+)

Programs for active adults and seniors ages 60+
Outdoor environmental/nature camps and programs
Swim lessons

Athletic/sports for ages 10 and under

Non-athletic youth programs

Medium Priority
Adult sports leagues
Athletics/sports for adults ages 18+ 50-99

Pickleball lessons and leagues
Pet programs (e.g., training, events)
STEM classes
After school programs for youth of all ages
Youth fitness and wellness classes
Athletic/sports for ages 11-17

Preschool programs/early childhood education Lower Priority

Programs for people with special needs 0-—50 [

Programs for middle school children
Full day childcare during the weekdays
Tennis lessons and leagues
Teen/tween programs

Programs for high school children

M EGaming/ESports
ETC Institute (2025) Page 54
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Batavia Park District 2025 Report

Top Priorities for Investment for Qutdoor Facilities/Amenities Based on
Priority Investment Rating

Multi-use hiking, biking, walking trails

Enhanced flushable toilets

Natural areas and open space

High Priority
Outdoor spray ground/splash pad 100+

Outdoor swimming pools

Playgrounds

Outdoor amphitheater

Picnic areas and shelters

Outdoor exercise/fitness area Medium Priority
Off-leash dog park (50-99)

Qutdoor seasonal ice rink

QOutdoor fitness court

Outdoor pickleball courts

Dog park with swimming/water option
Disc golf course - 18 holes

Disc golf course - 9 holes

_ Lower Priority
Tennis courts 0_50

Diamond sports fields (baseball, softball)

Rectangular sports fields (football, soccer)

Soccer/lacrosse fields

Skateboarding parks
M 0 50 100 150 200
ETC Institute (2025) Page 57

NEXT PRACTICE PARTNERS

be ditferant




Batavia Park District 2025 Report

Top Priorities for Investment for Indoor Facilities/Amenities Based on
Priority Investment Rating

Indoor running or walking track 200
High
Priority

Indoor open pool for general swimming and lessons 194 100+
Makerspace

Program space for group fitness programs

Medium Priority
Dedicated program space for active older adults 50-99

Gym courts for basketball, volleyball, etc.

Program rooms for a wide range of uses

Lower Priority
[(05=11))]

0 50 100 150 200 250
ETC Institute (2025) Page 60

Drop-off childcare activity center
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Program Assessment

Core Program Areas

Before/After

Aquatics Athletics School/Camps

Fithess &

Wellness QETIEES DtE

Variety
Programming

Special Events




Program Assessment

PRICING STRATEGIES

Aquatics

Athletics

Before/After School/Camps
Fitness & Wellness
Heritage

Nature

Special Events

Trips

Variety Programming

Vi

NEXT PRACTICE PARTNERS
¢ ditferent
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Program Assessment

AGES SERVED

PRESCHOOL ELEMENTARY TEEN ADULT SENIOR
CLASSIFICATION ALL AGES
(5 & UNDER) (6-12) (13-17) (18+) (55+)

4.9 18% 10% 27% 22% 10%

Program Distribution 1

Vi

NEXT PRACTICE PARTNERS
be ditferant



Program Assessment

CLASSIFICATION COMMUNITY BENEFIT

Broad appeal, fundamental to
community well-being,
promotes inclusion, accessible
to all, typically publicly funded

Characteristics

COMMUNITY-INDIVIDUAL

BLEND

Appeals to both general
community and individual
interests, offers specialized
services but with a broad
audience in mind, may require
membership or nominal fees

INDIVIDUAL BENEFIT

Tailored to personal growth

and individual interests, niche
markets, typically fee-based,
and may be more exclusive

National Average 27%

Program Distribution

Vi

NEXT PRACTICE PARTNERS

be ditferant

43%

29%



Classification

Definition

Program Assessment

FULLY SUBSIDIZED

All program costs are covered by
external funds, typically from
organizing body's general budget
or grants. Participants do not bear
any direct cost. These are
considered vital for the
community, ensuring maximum
accessibility and participation.

SOMEWHAT SUBSIDIZED

While a portion of the program’s
expenses are covered by external
funds or the organizing body's
general budget, participants are
required to pay a fee that covers a
portion of the cost to offer the
program. Such programs often
balance between community
benefits and individual benefits.

SELF-SUFFICIENT

These programs are designed to

break even. The fees charged to

participants cover the entire cost

of offering the program, including
facilities, equipment, staff salaries,
and any other associated costs. No

profit is made, but there is no
financial loss either.

REVENUE GENERATING

Programs that are not only self-
sufficient but also generate
additional revenue over and above
their operational costs. The surplus
can be reinvested into other
programs or areas of the
organizing body. These programs
often cater to niche markets or
offer premium services.

National Average

Program Distribution

Vi

NEXT PRACTICE PARTNERS
be ditferant

32%

27%

17%

23%




Program Assessment

NATIONAL

LIFECYCLE DEFINITION AVERAGE
DISTRIBUTION
DISTRIBUTION

ACTUAL PROGRAM

LE{U!‘"ILh New Programs W|th|r.1 !ast year 4% 379
Rising Programs that show participant growth 21%
Programs that show sustained participation to
Stable minimal growth. Expectation is to offer because it 46%
fills.
Programs where participation level is status quo to i B
Maxed declining, due to extreme competition or limited 6%
resources impeding growth
Declining participation. Programs in this stage
Decline should be reevaluated for potential updates, 9%
changes, or reinvention to make it relevant again. 15% 11%
Programs cancelled due to due to prolonged lack of
Cancelled interest, resource constraints, or the introduction 6%
of a newer, more relevant program.

Vi

NEXT PRACTICE PARTNERS
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Assessment Criteria

GRADE ‘A’ [/ EXCELLENT
Criteria to meet this category include:

*  Excellent condition or new / like new in early life-cycle. PAYNE WOODS PARK PARK RATING

+  No obvious issues could be found.

*  Operating / functioning as intended. 2020 GILLENWATER ST. A / EXCELLENT
GRADE ‘B’ / GOOD L
Criteria to meet this category include: CATEGORY RATINGS

+  Finishes may be weathered with minor issues.

+  General purpose maintenance or cleaning may be needed. ATHLETIC SPORTS PLAYGROUNDS PATHS / GREEN SITE SPECIAL

+  Good condition, relatively new or well maintained. FIELDS COURTS TRAILS SPACE FURNISHINGS AMENITIES

* Issues do not affect operation / function to any noticeable degree.

*  Some minor aesthetic deterioration related to typical wear and tear. N/A N/A A B A A B

GRADE ‘C’ / FAIR

Criteria to meet this category include:

*  Fair condition or more noticeable deterioration.

+ lssues are noticed by many visitors, but do not dissuade use.

* Maintenance and improvements are needed to ensure elements continue to function appropriately.
+  Operation / function is impacted, but impacts are still limited to a few elements.

GRADE ‘D’ / POOR

Criteria to meet this category include:

*  Issues are obvious to users and may discourage use.

*  Operation / function is highly impacted and may hinder usability.

*  Poor condition or very noticeable deterioration.

+  Significant maintenance or replacements needed to prevent conditions from becoming critical.

GRADE ‘F’ / CRITICAL

Criteria to meet this category include:

+  Critical condition or severe deterioration.

+  Damages could be harmful causing visitors to avoid use.

* Issues prevent much or all of the operation or functionality.

* Maintenance will not be sufficient to alleviate problems, requiring replacement to remedy issues.

N
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Assessment

Park / Facility

Laurelwood Park

Address

800 N. River St.

Assessment
Score

(@)

Levi Newton Park

015020 W. Mallory Dr.

Lodge at Laurelwood

800 N. River St.

Maintenance Building

700S. River St.

Memorial Park 601 Illinois Ave.
Millview Park 1501 Millview Dr.
Payne Woods Park 2020 Gillenwater St.
Peg Bond Center 151 Island Ave.
Prairie and Lathem Park 601 Lathem St.

Prairie Path Park

813 Mark Twain Trail

Saratoga Park

100 Saratoga Dr.

Shanahan Grove Park

800 Cleveland Ave.

Shannon Hall

14 N. Van Buren St.

Shannon Park

0S025 E. Mallory Dr.

Somerset Park

015008 E. Mill Creek Circle

South Mill Creek Community Park 15455 Wyatt Dr.
Van Buren Park 231S. Van Buren St.
Walnut Park 600 Walnut St.

Washington Park

401 N Washington St.

West Main Community Park

40W101 W. Main St.

Wind Energy Park

850 Wind Energy Pass

Park / Facility Address
Score
Batavia Riverwalk Houston St. at Island Ave. B
Bennett Park 2000 Block Rockwood Ln. A
Big Woods Park 1063 S. Raddant Rd. B
Braeburn Park and Preserve 507 Western Ave. B
Callahan Community Center 150 Houston St. TBD
Carriage Crest Park 1040 Robin Ln. B
Civic Center 327 W. Wilson St. C
Clark Island Recreation Area 401/411S. River St. B
Coventry Hills Park 2552 Hunt Ln. B
Depot Museum 155 Houston St. c
Eastside Community Center 14 N. Van Buren St. B
Eastside Recreation Office 313 E. Wilson St. D
Engstrom Family Park 326 Millview Dr. B
Fidler Farm Park 2921 Savannah Dr. A
Fidler's Oak Park Flagstone Ln. at Savannah Dr. B
Fox Trail Park 411 Fox Trail Dr. B
H. Michael Wild Park 516 Viking Dr. C
Hamlet Park 300 Hamlet St. A
Harold Hall Quarry Beach 400 S. Water St. B
Hartfield Park 1320 Fairfield Way A
Hawk's Bluff Park 950 Twin Elms Ln. C
Jones Meadow Park 1501 Mooseheart Rd. B
Kemp Hall 18 N. Van Buren St. C

Woodland Hills Park

515 Woodland Hills Dr.
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eneral Assessment Findings

EXCELLENT MAINTENANCE

NEXT PRACTICE PARTNERS

be ditferant



eneral Assessment Findings

GREEN SPACE / DRAINAGE IMPROVEMENT OPPORTUNITY

NEXT PRACTICE PARTNERS

be ditferant



General Assessment Findings

FURNISHINGS IMPROVEMENT OPPORTUNITY

EXCELLENT FURNISHINGS

NEXT PRACTICE PARTNERS

be ditferant




General Assessment Findings

EXCELLENT PLAY EQUIPMENT PLAY EQUIPMENT IMPROVEMENT OPPORTUNITY

N

NEXT PRACTICE PARTNERS
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eneral Assessment Findings

EXCELLENT SPORTS COURTS COURTS IMPROVEMENT OPPORTUNITY

NEXT PRACTICE PARTNERS

be ditferant



General Assessment Findings

EXCELLENT SIGNAGE SIGNAGE IMPROVEMENT OPPORTUNITY

Vi
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General Assessment Findings

EXCELLENT ACCESSIBILITY / SURFACING ACCESSIBILITY IMPROVEMENT OPPORTUNITY

NEXT PRACTICE PARTNERS

be ditferant




General Parks and Facilities Recommendations

Maintain

* Weed and resurface ballfields

* Replace damaged / poor condition furnishings
* Repair walks and surfaces with accessibility concerns
* Scheduled playground equipment replacement
» Resurface courts / repair cracks

* Replace old park and informational signage

* Improve natural areas and open spaces

Expand
Evaluate building indoor recreation center / sports amenities

« Obtain and develop additional park land (undefined)

* Install additional pickleball courts

* Install outdoor splash pad / spray park

« Retire / demolish old or dangerous facilities (E.g., East5|de Recr atio ‘-

* Build new maintenance facility SRR

N
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Next Steps

= Benchmark

= Levels of Service / Mapping

= Visioning /CIP and Action Plan

= Visit - www.YourFunlsOurBusiness




LQUESTIONS? i
VA -




Thank You!ll
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