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Who Are We?

 

OUR VISION 

A more inclusive and innovative 
future for all 

 

OUR MISSION 

To help communities prepare for 
what's next 

 

OUR VALUES 
Inclusion 

+ 

Innovation 

+ 

Information 

= 

Inspiration 

200+ Strategic and Master Plans

20+ in Illinois

20% of CAPRA + Gold Medal Winners

Work - 6 continents / Speak Multiple languages



Who Are We?



Who Are We?









10-Minute Walk



Phase 1 : Discover



www.YourFunIsOurBusiness.com



Population



Race / 
Ethnicity



Age



Income



General 
Sports



Fitness



Outdoor 
Activities



ETC Survey 
Results

Only scientific & defensible method to 
understand community needs 

Administered by mail / phone / web 

Goal -300; Actual 361
95% Level of Confidence
+/- 5.1% margin of error 

Developed in partnership with the staff 































































Phase 2: Assess



HARD Parks Master Plan

Program Assessment
Core Program Areas



HARD Parks Master Plan

Program Assessment

Core Program Area
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Aquatics X X X X X
Athletics X X X X
Before/After School/Camps X X X X
Fitness & Wellness X X X
Heritage X X X
Nature X X X X X X
Special Events X X X
Trips X X X
Variety Programming X X X X X

PRICING STRATEGIES



HARD Parks Master Plan

Program Assessment



HARD Parks Master Plan

Program Assessment



HARD Parks Master Plan

Program Assessment



HARD Parks Master Plan

Program Assessment



Assessment Criteria



Park / Facility Address
Assessment 

Score
Batavia Riverwalk Houston St. at Island Ave. B
Bennett Park 2000 Block Rockwood Ln. A
Big Woods Park 1063 S. Raddant Rd. B
Braeburn Park and Preserve 507 Western Ave. B
Callahan Community Center 150 Houston St. TBD
Carriage Crest Park 1040 Robin Ln. B
Civic Center 327 W. Wilson St. C
Clark Island Recreation Area 401/411 S. River St. B
Coventry Hills Park 2552 Hunt Ln. B
Depot Museum 155 Houston St. C
Eastside Community Center 14 N. Van Buren St. B
Eastside Recreation Office 313 E. Wilson St. D
Engstrom Family Park 326 Millview Dr. B
Fidler Farm Park 2921 Savannah Dr. A
Fidler's Oak Park Flagstone Ln. at Savannah Dr. B
Fox Trail Park 411 Fox Trail Dr. B
H. Michael Wild Park 516 Viking Dr. C
Hamlet Park 300 Hamlet St. A
Harold Hall Quarry Beach 400 S. Water St. B
Hartfield Park 1320 Fairfield Way A
Hawk's Bluff Park 950 Twin Elms Ln. C
Jones Meadow Park 1501 Mooseheart Rd. B
Kemp Hall 18 N. Van Buren St. C

Park / Facility Address
Assessment 

Score
Laurelwood Park 800 N. River St. C
Levi Newton Park 01S020 W. Mallory Dr. B
Lodge at Laurelwood 800 N. River St. B
Maintenance Building 700 S. River St. D
Memorial Park 601 Illinois Ave. B
Millview Park 1501 Millview Dr. B
Payne Woods Park 2020 Gillenwater St. A
Peg Bond Center 151 Island Ave. B
Prairie and Lathem Park 601 Lathem St. B
Prairie Path Park 813 Mark Twain Trail A
Saratoga Park 100 Saratoga Dr. B
Shanahan Grove Park 800 Cleveland Ave. B
Shannon Hall 14 N. Van Buren St. D
Shannon Park 0S025 E. Mallory Dr. B
Somerset Park 01S008 E. Mill Creek Circle B
South Mill Creek Community Park 1S455 Wyatt Dr. B
Van Buren Park 231 S. Van Buren St. A
Walnut Park 600 Walnut St. C
Washington Park 401 N Washington St. A
West Main Community Park 40W101 W. Main St. B
Wind Energy Park 850 Wind Energy Pass A
Woodland Hills Park 515 Woodland Hills Dr. B



EXCELLENT MAINTENANCE

General Assessment Findings



GREEN SPACE / DRAINAGE IMPROVEMENT OPPORTUNITY

General Assessment Findings



EXCELLENT FURNISHINGS

General Assessment Findings

FURNISHINGS IMPROVEMENT OPPORTUNITY



EXCELLENT PLAY EQUIPMENT

General Assessment Findings

PLAY EQUIPMENT IMPROVEMENT OPPORTUNITY



EXCELLENT SPORTS COURTS

General Assessment Findings

COURTS IMPROVEMENT OPPORTUNITY



EXCELLENT SIGNAGE

General Assessment Findings

SIGNAGE IMPROVEMENT OPPORTUNITY



EXCELLENT ACCESSIBILITY / SURFACING

General Assessment Findings

ACCESSIBILITY IMPROVEMENT OPPORTUNITY



General Parks and Facilities Recommendations

Maintain
• Weed and resurface ballfields
• Replace damaged / poor condition furnishings
• Repair walks and surfaces with accessibility concerns
• Scheduled playground equipment replacement
• Resurface courts / repair cracks
• Replace old park and informational signage
• Improve natural areas and open spaces

Expand
• Evaluate building indoor recreation center / sports amenities
• Obtain and develop additional park land (undefined)
• Install additional pickleball courts 
• Install outdoor splash pad / spray park
• Retire / demolish old or dangerous facilities (E.g., Eastside Recreation Office)
• Build new maintenance facility



Next Steps
 Benchmark

 Levels of Service / Mapping

 Visioning /CIP and Action Plan

 Visit – www.YourFunIsOurBusiness





Thank You!!!

November 2025


